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Girls Helping Girls

Girls Helping Girls is an international organization that empowers all girls to transform their world by mobilizing them through a series of initiatives to Eradicate Poverty, Increase Access to Education, Improve Health, and Promote Peace.
The Empower-a-Girl program is a grassroots sister-team initiative that partners girls in the United States with girls in schools and community organizations in developing countries to work together toward the achievement of our four global goals, which together distill and reflect the United Nations’ Millennium Development Goals. The only initiative of its kind run by girls, for girls, Empower-a-Girl’s unique and engaging program encompasses four main aspects: cultural exchange, a global education, social change projects, and investment in girls’ development.
Each sister-team pair selects the same global goal to study and communicate about for the entire year. During the second half of the program year, the two sister teams work together to plan and implement a social change project that helps accomplish their chosen global goal, thus transmuting their knowledge and united passion into enduring action.
By connecting girls of disparate cultures to jointly define and then combat common problems, we strive to fulfill our mission of forging a global culture of girls consciously collaborating to make a difference. We seek to not only bridge international cultures but, more profoundly, to channel the power harvested from the girls' collaborative service projects to Eradicate Poverty, Increase Access to Education, Improve Health, and – most importantly – Promote Peace.

By participating in our program, girls around the world will recognize their common hardships and collaborate to address those issues to create a sisterhood of common minds teaching and helping each other to make the world a better place. We envision that the girls will also gain:

· Empowerment as changemakers 
· Compassion for global issues and cultures

· Awareness of their individual and united potential
· Leadership abilities that will enrich their education and life
If we Empower a Girl, then we also Empower Her Nation. 

the organization
Girls Helping Girls is a non-profit corporation founded in 2007 by then 15-year-old changemaker Sejal Hathi. All members of our leadership team are girls under the age of 18, called Sisters for Peace, who are advised by adult mentors from other corporations and nonprofits. 
We have been awarded tax-deductible status through our fiscal sponsor, One World Children’s Fund, which is a San Francisco-based nonprofit that partners with grassroots organizations around the world that serve vulnerable children and their care givers.  OWCF’s tax-ID number is: 77-0479205.

Despite our relationship with OWCF, Girls Helping Girls continues to be faithful to its mission: an organization run completely by girls, for girls. 
Our goal is to transform the way both society and girls themselves view girls’ potential to make a difference. We endeavor to nurture and grow a sisterhood of changemakers that will democratize the quest for peace worldwide by inspiring girls to act now to solve major global issues. 
the program

The Empower-a-Girl program is divided into four parts: Cultural Exchange, A Global Education, Social Change Projects, and Investment in Girls’ Initiative.

Organizations, schools, and youth groups who would like to participate in the Empower-a-Girl program as a sister-team for the 2008 to 2009 program year must apply.  Applications are due July 15th.   Participation is free of charge.
…Cultural exchange
Sister-teams can communicate with each other through pen pal letter correspondence, emails, pictures, and videos. Sister-teams also have the option of connecting with the entire Girls Helping Girls community through the discussion forums on the Sisters 4 Peace networking website.
The Global Goals Curriculum that GHG provides features several platforms and exercises for sister-teams to discuss important issues as well as personal hobbies and interests. These exercises often serve as a starting point for sister-teams to begin to interact with one another. 

GHG additionally offers a Cultural Exchange Project during the initial half of the year that combines artwork and research to further engage the girls in communication. This project can be anything from making a mini-documentary about a day in the life of a girl in her country, to creating a tapestry of images with supporting written facts about the history, culture, and lifestyles of the girl’s country. These projects are an outlet for creative expression and more deeply stimulate awareness and compassion for global issues.

…A global education

At the beginning of each program year in September, each sister-team in a pair receives the same curriculum focused on their assigned Global Goal. Each curriculum guide features five months’ worth of reflection exercises, activities, and background information about the process of cultural exchange, the specific goal, and women leaders striving for this goal for the girls to better understand and identify with the goal as it relates to both their local and their sister-team’s community.
Each of the four curriculum guides shares the first section, Month 1, which specifically discusses and contains activities for the importance of cross-cultural dialogue and creating global friendships. These activities are intended to familiarize girls with the process of cultural exchange and to support them in reaching out to their sister-team, while introducing them to the concepts solidified in their Cultural Exchange Project. 
The curriculum for months 2 through 5 is unique to each global goal, and features about two to three activities, of less than two hours each, per month. Each month delves into a different global issue that the goal encompasses; for example, the Promoting Peace curriculum may focus on child labor, conflict and child soldiers, personal peace, and child brides. Additionally, one month for every goal discusses the work of past and present women leaders around the globe who have made significant contributions to achieving the designated goal, stimulating the girls to discover role models and inspiring them to reflect and take their own action.

In the Welcome Packet that GHG distributes to each sister-team are included guidelines for the program, a description of the sister-team’s national and cultural context, and a timeline of due dates for each month’s worth of activities or evaluations.
Every month on the due date, when the GHG head office receives, through either email or postal mail, a copy of the finished activities for that month, within the next two weeks the appropriate activities or art creations are mailed to the group’s sister-team, while the other activities are reviewed and sent back to the group with questions and comments to further stimulate reflection and inquiry among the girls.
The goals of this curriculum are to: 

· Educate girls about global issues and their reflection of the Millennium Development Goals

· Support girls in increasing their awareness and forming friendships unbound by cultural barriers

· Embolden girls to recognize their individual voice and united power to achieve global goals 

…Social change projects

At the end of January, each sister-team receives a copy of GHG’s Transform Your World social change toolkit, which transports girls through a journey of 7 steps on how to dream, plan, and implement their own social change project addressing one aspect of their studied global goal. This toolkit will teach girls what social change is, how to create an action plan, how to fundraise, budget, plan events, and market their work, among many other skills.
As for the Global Goals Curriculum, for the social change project, the sister-team’s adult advisor serves as a liaison with GHG staff, reporting status updates to GHG, and relaying important messages about GHG tools and resources to the team.
Often, the team in the United States decides for their project to raise awareness and funds for and advocate for the improvement of life in their sister team’s community. For example, if two sister-teams’ global goal is Promoting Peace, the team in the United States may decide to hold a Refugee Simulation at their school to raise awareness about the problem of war and refugees in their sister-team’s country and thereby raise funds to dispatch to their sister team to aid the girls’ education and livelihood. This relationship is encouraged but certainly not required.
The adult advisor of each team will be required to submit bi-monthly reports, as well as any requested pictures, to the GHG head office to ensure steady progress. By the first week of June, both projects should have been completed. Sister-teams will be asked to submit a reflective letter to each other, and a report to GHG. 

As celebration and certification for having grown as global leaders with GHG, each participating girl will also receive a Girls Helping Girls Passport that celebrates and validates her education about and activism for her team’s Global Goal and sister-team country. The passport will feature pictures and mementos of key activities, and will serve as a tangible record for the girls to continue to record their experiences and achievements as they re-enroll with GHG. 
…Investment in girls’ initiative

GHG believes in a holistic education for all girls and therefore actively fundraises to support the girls’ livelihood in its international sites. It is critical that the girls possess books and school supplies, school infrastructural materials, scholarships for the most deserving, and of course, food, water, and clothing to mature with dignity and pursue their education, and thus be more empowered to create social change. GHG works to give them this power by fundraising to send those needed supplies. 
Therefore, we ask each of our international sites to send us a list of needed supplies or materials, as well as the costs of an education and of these supplies in their location. Donors can designate if they would like to donate to a specific location or else we will use our own discretion based upon our sites’ needs.

Although our philanthropic work is not our primary purpose or function, we deem it a crucial component of our program in order to truly and fully empower girls to become leaders and changemakers in their community. 
…Awareness-Building
Online Networking: Sister-teams have the incredible opportunity to interact with all the girls in the Girls Helping Girls family through online discussion forums on the Sister 4 Peace website.
News Updates: All sister-teams are encouraged to send updates or news of exciting developments to the Sisters for Peace so that we can inform the community of their activities 
Newsletter: Girls Helping Girls produces an email Newsletter that is sent out to sister-teams and donors to update the community on recent developments and exciting opportunities.

Documentaries: Sometimes in the summer, before the next program year begins, Girls Helping Girls staff are able to travel to sister-group locations to work with girls to develop a documentary about their lives and culture to then spread awareness back in the United States.
Peacebuilding Summit: If in the region, Girls Helping Girls staff will visit school locations to conduct peacebuilding sessions with skill-building, leadership, and self-esteem activities. This year’s Summit is being held in Kolkata, India in August. 
the participants


In order to participate in the Empower-a-Girl program, sister-teams must meet the following criteria, or otherwise receive special permission from Girls Helping Girls:
Sister-teams can be:

· Girls in school classes, youth groups, Girl Scout troops, church groups, or groups of any another community organization
· Girls ages 10 to 21
· Girls from any country and any region of the world
Sister-teams must be able to:

· Meet at least twice per month to work on GHG-related activities
· Have an adult mentor or advisor who is able to and will maintain regular communication with Girls Helping Girls

· Respond to GHG email within 10 days

· Not be affiliated with any hate groups 

…Do you want to start a Girls Helping Girls chapter?

It’s as easy as 1, 2, 3!

1) Contact Girls Helping Girls for a Empower-a-Girl Chapter Packet

2) Fill out the application in the Chapter Packet and set in motion plans to initiate your GHG club at your school/youth group/etc.

Send application to Sejal@empoweragirl.org; applications are reviewed on a rolling basis until July 15th and a Girls Helping Girls outreach staff member will contact you within one week. Any help and administrative guidance needed will be provided. 
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